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EDITORIAL

Dear readers,

How do you prevent an impending collapse? “Slow down, calm down and deal with
the root causes in good time,” says the doctor. The same applies ro the freight transport
business. We have to start a rethink right now if we are to prevent mega-traffic jams
on German roads in just two decades time. We will have to pur logistics concepts we
know and love under the microscope and promote technical innovations. However, the
sector will not be able to master all these challenges alone. Politics and society in gen-
eral will also have to play their parts. But we can give a positive stimulus, take our re-

sponsibilities seriously and contribute to achieving an overall solution.

The challenges of the future will require clear quality and environmental management
and much else besides. CargoLine is setting an example as we are the first general cargo
alliance to be certified in both these areas. The two aspects interlock perfectly — just like
the products and logistics at the drive chain manufacturer Rexnord. Our report describes
the role that our parmer Spedition Schifer plays in its supply chain. The relationship
between Rondo and Spedition Finsterwalder is a completely different animal as they
go about ensuring that pets are never short of a tasty nibble.

In an interview with CargoTime, Stefan Seils, our new Chairman of the Advisory Board,
underlines the advantages of a strong alliance of medium-sized companies. His com-
parison of us with a donkey is only unflattering at first glance. In fact, the analogy is
in praise of our endurance, our persistence and the precise, calm manner in which we
execute orders. Our new product NightLineFix is also precise — it guarantees delivery
on a specified day and thereby provides planning security. Security and speed are writ-
ten in capital letters at customs, too. We offer the latest information about new initia-

tives and regulations.

1 hope you enjoy the latest edition of CargoTime!

‘Jorn Peter Struck

(Managing Director)
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CHALLENG[H

Time for a rethink

Freight transport on our roads will reach its limits in just under two decades according to forecasts.
A greater emphasis on local production and consumption, new technologies and increased efficiency
could be the keys to sustainable development.



Focus

¥ By 2025 (at the latest) Germany’s roads
will be at virtual gridlock if traffic volume
continues to grow at its current rate. Ac-
cording to the “Traffic Forecast 2025” pro-
duced for the German Federal Ministry of
Transport, the volume of goods transported
by rail, inland waterway and road is ex-
pected to grow by almost half over this
period and lead to a collapse in the road
infrastructure. It presents bleak visions of
mega-traffic jams stretching for a hundred
kilometres or more — possibly driving the
economy to ruin. The annual cost of traf-
fic jams on German roads is already esti-
mated to be approaching 102 billion euros.
And German truckers are not the only ones
queuing in desperation. As the No. 1 tran-
sit country in the centre of Europe, hun-
dreds of thousands of foreign trucks roll
through Germany every day; by 2010 they
will account for 40 percent of road freight

traffic.

In recent decades, traffic capacity in freight
transport has risen continuously. On aver-
age, for every percentage point of economic
growth, freight transport increases by 2.2
percent. Transport volume expressed in
tonne-kilometres — the product of trans-
ported goods and distance travelled — will
grow by 74 percent over all methods of
transport by 2025. Over this period, local
goods traffic will grow by only eleven per-
cent while long-distance goods traffic will
increase by 84 percent — a rate that is clearly
above the average. At the same time, vehi-
cle productivity will fall significantly due to
longer standstill periods, traffic congestion
and drivers searching for parking spaces.
Transportation will not only become more
expensive but increasingly difficult to plan.
Furthermore, environmental taxes, road
charges and commodity speculation on the
one hand and finite resources on the other
are leading to a rapid rise in energy prices
and making transportation even more ex-
pensive. The calls for efficient, environ-

mentally-friendly logistics with the poten-

tial to reduce costs and hence increase ef-
ficiency are therefore growing ever louder.
The rethink has already started: “Traffic
cannot continue to grow in this way with-
out damaging its own ability to function,”
says Jorn Peter Struck, Managing Director
of CargoLine. “Our role is changing. To
an ever greater extent, freight forwarders
are becoming problem solvers; we are trans-
forming ourselves from executors into con-
sulting companies and creators of intelligent

logistics concepts.”

The long and winding road

to Tangiers

By day, the tiny North Sea shrimps live
buried in the sand; only at night do they
venture out into the open sea to seek food.
Hardly a long journey for the tasty crus-
taceans. But what happens after they are
caught borders on the absurd: the freshly
boiled shrimps are transported 2,500 kilo-
metres through Europe by truck, then
across the Mediterranean Sea to Morocco.
There they are peeled by skilled female
hands and trucked straight back to Ger-

many. A daily wage of just six euros for

these workers makes this act of logistics
madness possible and profitable. Yet this
practice will soon be at an end. Exploding
fuel prices and poor product quality, in par-
ticular, are making relocation of production
abroad a less attractive option. According
to a study conducted by the Fraunhofer
Institute for Systems and Innovation Re-
search, approx. one in five companies will

relocate its production back to Germany.

However, consumers must also be aware of
the consequences of their actions: Is it re-
ally necessary for us to have everything in
stock everywhere and all year round? Do we
really need strawberries in winter or bottled

mineral water from the south of France?

Without a serious rethink on the part of
consumers, industry, retailers and trans-
porters, it will be impossible to deal with
the challenges of the future. Calls for ac-
tion achieve very little. Every federal gov-
ernment so far has failed to reduce goods
traffic or shift it away from the roads. More-
over, their estimates have proved completely

wrong. As the Federal Minister of Trans-

From the cow to the shelves, the content and packaging of a yoghurt travel up to 9,000 kilometres.

This calls for a rethink.
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Extraordinary vision or simply common sense: The “Freight Transport and Logistics Masterplan” pro-

poses to open the hard shoulder to trucks.

port, Wolfgang Tiefensee (SPD), admitted
according to the magazine “Der Spiegel™:
“The growth rates for traffic have simply
thrown overboard all the forecasts made in
the 90s.” In the view of the news magazine,
the Federal Transport Infrastructure Plan
has “long become an emergency docu-
ment”. And the new “Freight Transport
and Logistics Masterplan” passed in July
this year with its 35 measures for faster
completion of roadworks, opening of the
hard shoulder and more flexible road
charges is already suffering a similar fate. “In
years to come, it is unlikely that this doc-
ument will be remembered for its far-sight-
edness and creativity,” is the opinion of lo-
gistics expert Prof. Wolf-Riidiger Bretzke.
At the same time he criticises the industry’s
own out-of-date logistics concepts. He says
it is “ghastly when ‘Just-in-Time’ models
and ‘One-Piece-Flow’ concepts are held up
in the logistics sector as models of intelli-

gent process design.”

Rail transport not yet an alternative
However, for the foreseeable future there

will be no serious alternatives to the truck.

Nearly 70 percent of freight volume is cur-
rently transported by road. Speed and punc-
tuality are top of the list of priorities. The
railways, in contrast, are too rigid, do not
have enough capacity and are too slow. In
fact, many terminals and sections of the
rail network are already overloaded. The
German Association of Freight Transport,
Logistics and Waste Disposal (BGL) be-
lieves that transferring just ten percent of
road freight to the railways would increase
rail freight by almost half at one stroke.
Combined transports do make sense on
some routes, such as those operated by
CargoLine partner Spedition Finsterwalder
in Halle/Saale as a “Railport” for Deutsche
Bahn. However, it would be misguided to
expect a significant switch to rail freight in
the near future. A new study from the con-
sulting institute Jones Lang LaSalle draws
the same conclusion. “As long as road trans-
port is faster and more efficient and the
costs are not significantly higher than the
costs of rail transport, the majority of lo-
gistics companies will not really consider
changing,” says Chris Staveley, Logistics

Manager. But he also forecasts that “in the

final reckoning, cost will be the factor that
drives a sustainable switch from the roads
to the railways as well as a growing aware-
ness of environmental issues.” He adds that
it will probably take at least another ten to
fifteen years before rail freight is established
as a sustainable competitor. That said, an-
other survey by Jones Lang LaSalle shows
that of the most important logistics com-
panies throughout Europe, half are prepar-
ing for this type of development right now.
They are already selecting logistics loca-
tions with direct access to the rail network

even if they do not yet actively use it.

New technologies to protect

the climate

Freight transport in Germany accounts for
only approx. five percent of the country’s
total CO, emissions. Approx. one third of
this amount, however, is produced by heavy
trucks so increasing their efficiency makes
a contribution to climate protection. Al-
though many freight forwarders are already
using fuel-saving trucks that meet Eu-
ronorm 5, there is more that can be done.
Other approaches include the development
of more efficient engines that benefit from
reduced moving mass, lower friction, op-
timised fuel injection pumps or variable
valve controls. A study recently presented
by the Friedrich-Ebert-Stiftung titled “Cli-
mate Protection and Road Traffic” shows
that it would be comparatively easy for
heavy goods vehicles to achieve fuel sav-
ings of ten percent and that there is even
the potential for reducing fuel consumption
by 32 percent. The much discussed giga-
liners — extra-long trucks with a total weight
of 40 — 60 tonnes — could also make a con-
tribution to further reducing CO, emis-
sions. After all, they require between five
and 30 percent less fuel to transport the
same quantity of goods depending on the
type of vehicle and the route.

Slow and steady wins the race
New technology and gigaliners will not be

enough by themselves to master all the
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problems the future will throw at us. The
best way to protect the environment and cli-
mate is to avoid creating traffic in the first
place. This will require the optimisation of
logistics processes. The proportion of dead-
heads is still too high. So rethinking also
means questioning established wisdom. If
we are to take preservation of resources se-
riously “we should abandon the standard
practice of handling all the processes as
quickly as possible and instead only work
to meet the customers’ actual expectations
horizon,” says logistics specialist Dr.-Ing.
Falk Mikosch. He warns that attempting to
master an ever growing number of differ-
ent logistics processes creates the risk of
running into a “complexity trap”. Compa-
nies should ask whether the customer is re-
ally prepared to pay for express delivery,
for example, which consumes so much
more in terms of effort and resources and

is not always strictly necessary. He advises

the sector that a different approach could

be for companies “to differentiate them-
selves from their competitors with logistics
services that save resources while remain-

ing robust, secure and flexible.”

As well as optimising the efficiency of pack-
aging and the means of transport, ware-
house strategies and the relationship of
local and long distance transport must also
be put under the microscope. “There used
to be a trend to central warchouses and di-
rect journeys. Now the main focus is on re-
thinking the time factor. In the future, there
will once again be more decentralised ware-
houses for frequently required consumer
goods and certain transports will switch
from courier delivery to general cargo and
from general cargo to container part loads,”
extrapolates Jérn Peter Struck. The “city
logistics” model is another example of how
existing capacity can be exploited more
efficiently. In this model, the deliveries of

several freight forwarders are bundled for

e

Whenever it is reasonable, freight forwarders are already using combined rail-road transports.

inner city routes. They are assembled and
transported by just one company on an op-

timised delivery route.

New materials handling and warehouse tech-
nologies can also increase efficiency signifi-
cantly. As far as possible, all logistics process
modules must be designed as standardised
and exchangeable. They should no longer be
tied into a rigid process chain but assem-
bled flexibly using automatic controls that
take account of the task they have to per-
form. This will require intelligent software,
which also allows optimised route planning
when dovetailing deliveries for a number of
companies. For example, the joint research
project with the cryptic name “SOA4LOG”
at the Technical University of Betlin is already
successfully working on a “service oriented
application platform for logistics” of this
type. The future has already begun. €




IN PRACTICE

More than just a
link in the chain

No warehouse can function without fork-lifts and no fork-lift can function
without chains. Rexnord Kette, based in Betzdorf, is Europe’s largest manufac-
turer of these power transmission components. Cargoline partner and freight
forwarder Schifer, based in Neunkirchen near Siegen, is responsible for or-
ganising the European and intercontinental transportation of its products,

production-orientated delivery of semi-finished products and much more.

¥ The Siegerland region is famous for three
things — Krombacher beer, the warehouse
and office equipment manufacturer SSI
Schifer and the metal-working industry.
Iron ore was mined and worked here as
early as 500 BC. The reduction of iron into
steel and its processing into useful products
are still an important element of the re-
gion’s industry today. So it is perhaps nat-
ural that Rexnord Kette GmbH, nestling
between the Westerwald and Siegerland re-
gions, manufactures industrial chains from
steel. One type of these industrial chains,
the so-called leaf chain, is used as a lift chain
and safety component in fork-lifts made

by well-known manufacturers.

Preventing premature chain wear

At the very latest, a fork-lift manufacturer
or original equipment manufacturer
(OEM) becomes aware of the fact that not
all chains are equal when he chooses the
wrong one. If the torque is too high, the
chain suffers so-called premature chain wear
and breaks as a consequence. Then every-
thing comes to a standstill. To ensure that
this does not happen and every customer
finds the ideal chain for his application,
Rexnord offers a comprehensive service
alongside its technical consulting. A vari-
ety of different benchmarks such as break-
ing load, fatigue strength, chain size and
wear are used to determine the correct
chain. Rexnord Kette GmbH offers cus-

tomers a choice of around 5,000 different
chains including special chains, for which
the Betzdorf company has designed 650
specific tools and 30 special steels. “Many
customers believe that the breaking load is
the most important factor to consider when
selecting a leaf chain. But the elastic limit
is achieved well before the breaking load
limit. So a chain of this type is only safe if
the computed fatigue strength value is equal
to or greater than the load,” emphasises
Carlo Benevolo, Supply Chain Manager at

Rexnord Kette.

As all major manufacturers of fork-lifts and
their OEMs are based in Germany, approx.

50 percent of the company’s production re-

REXNORD KETTE

Rexnord Kette GmbH is based in Betz-
dorf in Rhineland Palatinate — the
town by the Sieg and Heller rivers. It
is a company in the global US
Rexnord Group. The company is the
European market leader in the pro-
duction of leaf chains and has 350
employees in Betzdorf. Furthermore,
Rexnord is the first manufacturer
whose leaf chains can be traced as a
quality control measure throughout
the complete production process
back to the starting materials.
www.rexnord.eu

mains in Germany, which is Rexnord’s largest
market. Schifer, from the nearby town of
Neunkirchen, is charged with transporting
these consignments and those to and from

Austria, the Czech Republic and Switzerland.

Medium-sized and uncomplicated

In selecting Schifer as its transport and
logistics provider, Rexnord has killed not
just two but three birds with one stone.
Firstly, Rexnord values the medium-sized
character of the owner-operated freight for-
warder — decisions are taken and imple-
mented quickly, the number of contacts in
the company is limited to a few people who
are known personally to Rexnord’s staff. At
the same time, Schifer, as a partner of the
general cargo alliance CargoLine, offers the
full range of services and comprehensive
flow of information and goods that would
be expected from a large corporation. Sec-
ondly, the Betzdorf factory has only two
loading ramps. Due to the high frequency
with which Schifer can send vehicles to
deliver or collect goods — even at the week-
ends — Rexnord is able to relieve the pres-
sure on its warehouse and cramped dis-
patch area. Thirdly, over the course of many
years of cooperation, Schifer has taken on
an ever greater proportion of the logistics
side of the business — effectively becoming

an extended arm of the production process.

One-stop-shopping
One of Schifer’s important roles is in raw

materials logistics at the Betzdorf site. This
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includes picking up wire band und slit strip

used in the manufacturing process from
suppliers in Germany and various other
EU countries. In conjunction with the
Rexnord quality management team, Schifer
inspects incoming goods and produces the
corresponding documentation to ensure
that the raw materials can all be traced. If
the steel strip or other raw products are not
needed immediately, they are stored by the
freight forwarder. The same applies to
bought-in products. When the production
department requests fresh supplies, the Car-
goLine partner order picks the various raw
materials and bought-in products and trans-
ports these several times each day as re-
quired to the production line within two
hours at most in a synchronised process.
The trucks are loaded with finished goods
for the return journey. These are either

taken directly to the recipients, stored in

When the freight forwarder Spedi-
tion Leopold Schiafer GmbH was
founded over 60 years ago, it 1aid the
foundation stone for the internation-
ally active company Schafer&sIS® In-
terlogistik that exists today. The
freight forwarder has been a part-
ner in Cargoline since 1996. The com-
pany has over 5,300 square metres of
cargo handling and warehouse area
at its location in Neunkirchen.
www.cargoline.de/partner

containers (FCL) destined for the USA, or
to Schifer’s own logistics warehouse where
they are sorted and prepared for customers
to collect themselves. “We also take care of
the shipment of intercontinental cargos and
procurement orders via the European ports
of Hamburg and Rotterdam including cus-
toms clearance, warchousing and delivery
to the production line,” explains Bernd
Hoppner, European Sales Manager for Au-
tomotive and Contract Logistics at Schifer,
referring to the sea and air freight expert-
ise of its sister company SIS Internationale

Speditions-GmbH.

Schifer has also recently become active for
a supplier of Rexnord based in the Far East.
The freight forwarder imports and stores
approx. 120 containers of bought-in goods
per year, deals with customs clearance and
transports them to the Betzdorf factory as
required. For Rexnord, this is a significant
advance on earlier practices. “Before Schifer
set up the consignment warehouse, we had
to store all the goods in the limited space
we had available and pay for them all di-
rectly when they arrived. Now we simply
order the quantities we need at the mo-
ment and only pay for these. The remain-
der of the delivery waits at the freight for-

warder until it is needed,” says Benevolo.

Initiative is welcome

Next Rexnord wants to test the new Car-
goLine product “NightLineFix”, which
guarantees delivery on a specified working
day two or more days after collection. This
is useful as many OEMs request delivery to

the day.

In addition, Schifer und Rexnord Kette
GmbH will set up a logistics chain in part-

nership with an important supplier of fin-

ished goods. In much the same way as the
consignment warehouse already described,
this operation will encompass logistics,
stock placement and removal as well as the
warehousing itself plus transport as required
between Neunkirchen and Betzdorf. The
high volume requires an IT connection
which allows suppliers and Rexnord to ac-
cess all the data online in their own produc-

tion planning and control systems.

Carlo Benevolo is particularly impressed
that Schifer has, on its own initiative, cre-
ated complete documentation for all up-
stream and downstream processes — thereby
ensuring a high level of information is al-
ways available. From the collector to the ac-
counts department, everyone knows what
he has to do and when. The system min-
imises the number of errors and if one em-
ployee is unable to work for a longer pe-
riod, another can easily takeover his tasks.
“This system means Schifer has a clear ad-
vantage over both its larger and smaller

competitors,” he concludes. €

SUNGHEINRICH

Rexnord leaf chains
add an extra measure

of safety to fork-lifting.
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The way to an animal’s
heart is through its stomach

Animal snack manufacturer Rondo Food and the freight forwarder Spedition
Finsterwalder both have facilities in Halle and are benefitting from one of the
most attractive logistics centres in Germany.

Pets must be taken to the vet if they have
arthritis and to a therapist if they exhibit
unusual behaviour. They must be insured
and coiffeured undil finally they are taken
to their last resting place by a pet funeral
director. The number of pets is growing
constantly. 5.3 million dogs and 7.9 mil-
lion cats were counted last year in Ger-
many, a total of more than 23.2 million
pets — not including fish in the nation’s
aquariums. Statistically, there is a pet in
every third household. Consequently, the
market for animal products is growing
strongly: in 2007 pet owners spent 3.3 bil-
lion euros on pet food and equipment
alone. Demand is increasing for tasty tit-
bits as well as healthy and organically pro-
duced food. After all, if it’s good enough for

people, it won’t hurt the animals.

Morsels for moggies

“Even in difficult economic times, Ger-
mans don’t save at the expense of their pets,”
says Josef Bosch, Member of the Board of
Rondo Food. “They are part of the family
and the emotional bond is very strong.” At
the company’s site in Halle/Saale, Rondo
Food mostly produces snacks for cats and
dogs but also for rabbits and guinea pigs.
These are tasty treats to be used as rewards
but also for dental care or as a healthy, vi-
tamin-rich supplement to their main diet.
The company originally manufactured
blancmange and other powders under the
name “Wellen”. With the “Tewells” brand,
it was once one of the biggest competitors

to the major German food brand “Dr.

Oetker”. Production of these lines was sold
for a profit and since 2006, Rondo has been
exclusively a manufacturer of snacks for
pets. Time has shown this decision to be
correct: sales have grown every year by up
to 25 percent since this change of direction.
Rondo Food manufactures solely for the
large retail chains throughout Europe and
almost always to order. However, the com-
pany processes less meat than you might ex-
pect. “We mainly process meat for our
snack salami style products in various
flavours,” explains Josef Bosch. “And all
our meat is from healthy animals that were
slaughtered for human consumption!”
Quality and hygiene standards are high —
higher even than for food for human con-
sumption and the process is continuously
monitored by health and safety officers.
Animal food can also be eaten by humans
as he knows from his own experience.

Fully automated production plants process
greaves meal, starch and vitamins into

snacks. Glycerine ensures flexibility. The

RonDO FOoOD

is based in Krefeld and Halle/Saale.
Its products comply with the interna-
tional standards for food for human
consumption (HACCP). Rondo Food
is certified according to the Interna-
tional Food Standard IFS and the
British BRC standard. With 205 em-
ployees, it expects to achieve sales
this year of approx. 50 million euros.
www.rondo-food.de

ingredients are mixed, boiled, shaped into
rolls, strips or stars, passed through a chill-
ing tunnel and then cut to the right lengths.
Finally the tit-bits are packed and assem-
bled according to the customers’ specifica-

tions.

Transport and storage

Spedition Finsterwalder, the freight for-
warder from Halle/Saale, is responsible for
the transportation and storage of the snacks.
At least five trailers can be found at the
plant on any working day moving around
51,000 pallets each year. Approx. 60 per-
cent of these are transported directly to cus-
tomers and 40 percent delivered to the re-
frigerated storage depot, which is operated
by the freight forwarder. “The high stan-
dards of hygiene also apply in transport
and storage and they are inspected regu-
larly,” explains Sven Kécke, Marketing
Manager. Finsterwalder is certified accord-

ing to DIN EN ISO 9001:2000 including

has had its headquarters in the
Allgau region of Southern Germany
since 1937. It has operated an inde-
pendent facility in Halle/Saale since
1990. With 560 employees, this cen-
tre manages daily schedules for more
than 350 vehicle units throughout
Europe, and operates the 135,000
square metres of covered storage
area and 96,000 square metres of
uncovered storage area. The freight
forwarder is a “Railport” for the Ger-
man railway Deutsche Bahn and has
three railway sidings.
www.finsterwalder-halle.de



HACCP - like all CargoLine partners —
and is therefore permitted to store and

transport packaged food products.

Larger consignments and complete loads are
delivered to the central warehouses of the
big retail chains, such as Aldi in Germany,
Tesco in England or Continental in France.
The many smaller shipments are primarily
supplied directly via the CargoLine net-
work. To avoid deadheads, the trucks sup-
ply the factory with packaging materials,

which are also stored by Finsterwalder.

The freight forwarder — whose name refers
to the owner, not the town of almost the
same name in Brandenburg — has had its
headquarters in the Allgiu region of South-
ern Germany since 1937 and operated an
independent facility in Halle/Saale since
1990. Every day, this centre schedules over
350 vehicle units for consignments deliv-
ered throughout Europe. Increasingly cus-
tomers are using services such as warehous-

ing, goods inspections, packaging and order

picking. Most recently, the company has be-

come a “Railport” for the German railway
network Deutsche Bahn and can supply
customers who do not have their own rail
connection via the combination of rail and
truck transports. After they arrive by rail,
the goods are loaded directly onto trucks
and delivered immediately, or are ware-
housed and delivered later by road to their
destination “just in time”. The company’s
own shunting locomotives provide trans-
port around its 2.5 kilometre internal rail

network.

Logistics centre with a future

For Finsterwalder, the choice of the loca-
tion of Halle/Saale has proven to be a good
one. “Because Central Germany has a big
future as a strategic logistics centre,” says
Sven Kécke, who is clearly satisfied with the
company’s development. “We virtually had
to start from scratch in 1990 — now we are
one of the giants here in this sector.” The
region has convenient access to the ideal

combination of road, rail, air and waterway

routes in all directions. Leipzig/Halle Air-
port is a central hub for air freight and the
Halle/Saale rail freight depot is to be ex-
panded into one of the most important
hubs in Eastern Germany over the coming
years. Good reasons why large companies
such as Amazon, Quelle and Rossmann
have located their mail order centres in the

area.

By 2015, the logistics sector in Central Ger-
many expects to create 100,000 new jobs —
in addition to the existing 160,000. The sit-
uation at Finsterwalder underlines this
trend: in 2007 alone, its number of employ-
ees in Halle grew from 420 to 560.

Rondo Food is one of the freight for-
warder’s Top 10 customers and Josef Bosch
is happy to confirm Finsterwalder’s “good
service as well as qualified and well-moti-
vated employees.” All shipments are
recorded electronically right down to the
very last package and can therefore be
tracked in real-time on the Internet — a
standard service provided by all CargoLine
partners. Work is currently in progress on
a further IT interface, which will allow the
freight forwarder to provide the animal
snack producer with all the data from its

warehouse electronically. €

IN PRACTICE
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Partners of the year

fl.t.r.: Gunter Schwarz (former Cargoline Advisory Board Chairman), Markus Hecker

(Branch Manager Wackler), Managing Directors Manfred Maier (Hermann Maier),

Jérn Peter Struck (CargoLine) and Klaus-Peter Becker (Balter und Zimmermann)

¥ Hermann Maier Spedition KG (Sin-
gen), Balter und Zimmermann GmbH
(Gera) as well as L. Wackler Wwe.
Nachf. GmbH (Wilsdruff) are the
“CargoLine Partners of the Year 2007”.
These three companies made a special
contribution both to the success of the
general cargo alliance and to quality
assurance over the course of the 2007
financial year. The key factors were
their performance in the following cat-
egories: ratio of shipments dispatched
with the required quality and punctu-
ality, conscientious use of the CEPRA
IT Track & Trace system, the total

Who needs the

number of shipments dispatched and
percentage increase compared to the
previous year, implementation of and
adherence to the corporate design
standards as well as the involvement
of their employees in the alliance’s
working parties and decision-making
bodies.

The number of marks achieved in the
above categories rose overall in compar-
ison to previous years. Furthermore,
the scoring was close for all CargoLin-
ers. This underlines the even and reli-
ably high level of performance achieved
by all our partners. €

European Football Championships ...

¥ ... when there is the CargoLine foot-
ball tournament?! For more than 1,400
() players and supporters, the UEFA
event was just a sideshow as 45 Cargo-
Line teams and five guest teams lined
up on June 14 in Ottenbach near Gop-
pingen. Klaus Riegert, member of the
German Parliament, kicked off the ex-
citing final, in which MTG Mannheim
prevailed 2:0 against the team from
John Spedition (Eichenzell). Lebert
Kreuzlingen took third place.

Other trophies were presented to the
employees of Otto Hansen (Denmark)
for the longest journey to the tourna-
ment, GE TIP for the team with the
highest average age, Amm Nuremberg
for conceding the fewest goals and to
Lebert Kreuzlingen for scoring the most
goals.

CargoLine partner Wackler Goppin-

gen was responsible for the outstand-

12

Winning team MTG Mannheim stole the
UEFA EURO’s participants’ thunder

ing organisation of the tournament —
in particular its employees Karin
Briuchle, Iris Neumeister, Werner
Poloczek and Ingo Weichert — as well
as the team from TSV Ottenbach. The
thanks of all those who took part also
go to the many sponsors, whose gen-
erosity made it possible to stage the
tournament on this scale.

We look forward to meeting again in
Mannheim for the 4th Official Cargo-
Line Football Tournament in the sum-
mer of 2010! €

New partners in Southern Europe

¥ The transport and logistics service
providers Larioexpress (Como) and
Lusocargo (Lisbon, Porto) are the lat-
est reinforcements to the CargoLine
network. They joined the alliance in
summer 2008.

Every night, Larioexpress drops off con-
signments at CargoLine’s European hub
in Hauneck and picks up the ones des-
tined for the Como area. As a result, the
alliance’s customers can serve the greater
Como-Milan region — Italy’s most im-
portant commercial centre — even more

quickly and directly than before.

Lusocargo operates regular transports
with the Cargoline partners BHS
(Bremen), Bursped (Hamburg), Koch
International (Osnabriick), Koster &
Hapke (Hanover), Lebert (Kempten),
Schmidt-Gevelsberg (Schwelm) and
Wackler (Goppingen). A daily shuttle
between the Portuguese locations sup-
plements the direct lines to and from
Porto and Lisbon. This combination
ensures the daily connection to Ger-
many.

www.larioexpress.com

www.lusocargo.pt €

Safety first

¥ “It’s so heavy, there’s no way it will move,” is a thought that crossed the minds
of many a consignor or haulage contractor, before they found their incorrectly
secured load flying all around them. An impact at just 20 km/h or an abrupt
braking manoeuvre at 60 km/h can propel heavy goods towards the driver’s cab
causing serious damage. Videos at the website www.lasiportal.de illustrate these
dangers impressively. The site also features neutral information and tips on how
to secure loads safely on trucks.

Marotech from Fulda is the initiator of the portal. The company is a new customer
of John Spedition GmbH and provides a complete range of load-securing prod-
ucts such as dock bumpers for trucks, loading bridges or wedging boards. It also
manufactures its own high quality non-slip mats. These mats contain a particularly
high proportion of binding agent and hence last 30 to 40 times longer than the
apparently cheaper protective matting from the construction industry that is often
used — despite the fact it is not permit-
ted for use in securing loads. They also
provide far greater grip. “Our mats are
tested according to the strict VDI-guide-
line 2700. They are also put through
tough real-life tests by the Fraunhofer
Institut IML in Dortmund before being
launched on the market,” reports
Marotech director Steffen Uth. The ef-
fort has paid off. At the sector trade fair
LogiMAT 2006, an independent jury
voted the “MT Supergrip” non-slip mat

the best product in the category “Order

Non-slip mats prevent shipments from

Picking, Packaging, Securing”. The jury
noted that the mat, which has been de- moving where they are not supposed to.
veloped specially for heavy loads, makes an exceptional contribution to road trans-
port safety due to its exceptionally high coefficient of friction.

It comes as no surprise that Marotech also pays close attention to the quality and
safety of its transport service providers. “John Spedition’s customers have the
feeling they are in safe hands,” is the judgement from Marotech. If there were
guidelines for customer satisfaction, John Spedition would certainly meet them.

www.lasiportal.de, www.marotech.eu, www.marotech.de ¢



New Advisory Board

¥ According to schedule, the partners of the CargoLine alliance elected their
Advisory Board on 28 May. Its roles are in the strategic development of the
alliance as well as to advise and support the management. The board is com-
posed of shareholder company representatives André Biwer (Lebert, Kempten),
Rolf Lorenz (Schmidt-Gevelsberg, Schwelm), Udo Schneider (Schifer, Neun-
kirchen) and Stefan Seils (Bursped, Hamburg) as well as the franchisees’ del-
egate Anton Galster (Finsterwalder, Halle/Saale). Stefan Seils was named
Chairman of the Advisory Board and Udo Schneider as his Deputy. In Rolf
Lorenz and Stefan Seils, the Advisory Board is strengthened by two manag-
ing directors of companies with an important focus on the international busi-
ness. André Biwer and Udo Schneider are already in their third term in of-
fice on the board; Anton Galster has been a member of the board since March
2007. Together they plan to develop both the security of the network and the

closer integration of CargoLine’s European partners (see also the interview with

The new Cargoline Advisory Board (f1.t.r.): Anton Galster (Managing Director Finster-

walder, Halle/Saale), André Biwer (Managing Partner Lebert, Kempten), Chairman
Stefan Seils (Managing Partner Bursped, Hamburg), Deputy Chairman Udo Schneider
(Managing Partner Schifer, Neunkirchen), and Rolf Lorenz (Managing Director Schmidt-

Stefan Seils on page 16/17).4

Gevelsberg, Schwelm).

Advocating Germany as a manufacturing location

¥ Interview with Jens-Heinrich Beck-
mann, Managing Director of IVSH —

a new CargoLine customer

Mr Beckmann, what does “IVSH”
stand for?

The IVSH is the German Association
of the Cutlery and Houseware Indus-
try —a traditional industry association
with roots stretching back into the
19th Century. As well as manufactur-
ers of cutting implements, it also rep-
resents manufacturers of cutlery, table-
ware, household and kitchen goods.
What are the association’s roles?
The IVSH addresses a remarkably
wide range of themes affecting a broad
target group. It provides its members
with detailed information about de-
velopments in the sector; it is a point
of contact for retailers but also a
mouthpiece for its members to ad-
dress retailers themselves; it is active
at both domestic and international
trade fairs, deals with issues affecting
exports, participates in the creation
of new laws and regulations, which are
relevant to the sector, and coordinates
the interests of its members at the Eu-
ropean level. It is also a tried and
trusted platform for communication
and campaigning on the part of its
members and its activities focus on

increasing their competitiveness.

IVSH (German Association of the Cutlery

and Houseware Industry) Managing Di-

rector Jens-Heinrich Beckmann

Is “Made in Germany” still a seal
of quality?

“Made in Germany” and “Made in
Solingen” still have a first-class repu-
tation, especially in international mar-
kets. Many products, particularly
those in the upper market segment,
continue to be manufactured in Ger-
many. This requires regular invest-
ment in research and development
but also in production facilities and
employees. Our members are clearly
committed to Germany as a manufac-
turing location.

Are your members suffering from
the competition of retail brands?
It is impossible to overlook suppliers
like Tchibo or Ikea in our market;
they are a part of it. We can see this

in the supplier relationships that crop

up again and again involving these
or similar retailing concepts. How-
ever, their business models often do
not match the way our members see
themselves. For example, many do
not have their own development de-
partments but orientate their products
to the innovations of other suppliers.
Products which are designed and
launched in this way are admittedly
sold for a lower price but are also of
a much lower quality than the
branded products manufactured by
our association. This is certainly not
unproblematic for our members —
but I think it would be overstating the
case to talk about “suffering”.
Should medium-sized companies
receive greater support?

“Support” is the wrong word — there
is simply not enough freedom to act.
From rampant bureaucracy to high
taxes and charges, there are many
things that make the lives of small
and medium-sized businesses in our
industry extremely difficule. We
would welcome a clear and depend-
able regulation framework and cer-
tainly self-help measures. But we can
do without state intervention.
What are your hopes for the part-
nership with CargoLine?

Our members profit from first-class

service and good value terms and con-

ditions. CargoLine’s partners in re-
turn profit from a greater volume of
orders and easier access to potential
customers. We intend to work as
closely as possible with CargoLine
and develop the existing cooperation.
What do you believe will be the ef-
fects of the increase in road charges
or the planned ban on trucks over-
taking?

Sensible regulation of goods traffic is
obviously a good idea. But what is
“sensible”? The planned increase of
road charges for trucks is certainly
not a good idea. Many freight for-
warders are already economically mar-
ginal providers with very little finan-
cial room for manoeuvre. An increase
in road charges combined with a blan-
ket ban on trucks overtaking and pre-
sumably high diesel prices in the long
term is damaging for the freight for-
warding business, for its customers,
consumers and Germany as a loca-
tion for business.

htep://ivsh.creative-minds.de/ €
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In the Hungarian cap-

ital, the grand Chain
Bridge links the two
districts Buda and
Pest.

14

More than just paprika
and Empress Elisabeth

On joining the European Union in 2004, Hungary became a central logistics
node in Eastern Europe. Spedition Englmayer operates its largest foreign

branch in the country.

¥ Hungary — the very name conjures up im-
ages of paprika, salami and Lake Balaton,
the sentimental love story of Piroschka or
Romy Schneider as “Sissi”. As Empress Elis-
abeth (Sissi) of Austria, she fought against the
will of the court for reconciliation with Hun-
gary and eventually became its queen. Ro-
mance and pleasures of this nature are still
to be found there today — but the country’s
connections to the rest of Europe have long

been completed.

Service beyond transportation

As Hungary is an important crossroads in
Eastern Europe, the European Union is to
provide 7.3 billion euros for the develop-
ment of the Hungarian transportation net-
work by 2017: there will be 330 kilometres
of new motorways, 500 kilometres of railway
will be modernised and 1,100 kilometres of
roads will be repaired. “We already have very

good access to the major centres and Hun-

gary’s neighbouring countries.
When the development work is
complete we will also be able to
travel faster in its outlying areas and
inner cities,” expects Robert Breit-
wieser, Managing Director of the
forwarder

freight Englmayer

Hungdria.

Since 1994, the Englmayer Group,
which has its headquarters in
Wels/Austria, has operated what is
now its largest foreign subsidiary
with a central hub in Biatorb4gy, a
suburb of Budapest, and four more
depots in Hajdudorog, Kecskemét,
Gyor and Veszprém. In the first few years, the
company focused primarily on the customs

clearance business.

Today, its most important sectors are gen-
eral cargo and express deliveries, e.g. in of-
fice logistics: Englmayer delivers office ma-
terials to customers’ desks for Corporate
Express from Austria or Kaiser und Kraft
from Stuttgart. The company also provides
what Breitwieser describes as “services be-
yond pure transportation from A to B”,
e.g. for stocking the shelves of the branches
of Hennes & Mauritz from its central ware-
house in Poland, for the 40 shoe shops be-
longing to Deichmann Schuhe from
Feuchtwangen or for high-tech equipment
for Fujitsu Siemens. These services include
everything from setting up equipment and
testing that it functions correctly to deliv-
ery of display materials, returning empty

packaging or disposal of used boxes. From

its base in Hungary, Englmayer organises
express deliveries of spare parts for DAF
Trucks, which belongs to U.S. parent com-
pany Paccar, to destinations throughout

Eastern Europe.

Connecting networks

“We can reach our customers very fast because
we now have a large, smoothly-running net-
work,” adds Robert Breitwieser. Since the
beginning of 2007, this has included the use
of the CargoLine network. Each day, consign-
ments are dropped off and picked up at the
CargoLine European hub in the town of
Hauneck in Northern Hesse. The network
also has daily routes to and from Bulgaria and
Romania. This high level of integration into
Eastern Europe with branches in Croatia,
Romania, Slovakia, Slovenia and the Czech
Republic is an important pre-requisite for

the success of the Englmayer Group.

“We want to develop our branches and part-
nerships in Eastern Europe even further and
create even better networks so that we can be
one of the top providers in Eastern Europe
in terms of delivery times,” says Breitwieser

explaining his vision. €

ENGLMAYER

HuUNGARIA KFT.

achieved sales of 4 million euros in
2007. Each month, the company’s 50
vehicles transport 12,500 consign-
ments. At its headquarters in Biator-
bagy, the freight forwarder operates
a 2,000 square metres cargo han-
dling centre and a 1,750 square me-
tres logistics hall.
www.englmayer.at



INTERNATIONAL

AEO, AES and Atl@s — New
developments at customs

Language in our sector is laced with acronyms and abbreviations such as
“AEO”,“AES” and “Atl@s”. But who knows what these terms from customs au-

thorities mean precisely?

9 “AEQ” stands for “Authorised Economic
Operator”. Companies domiciled in the
EU, who deal with customs have been able
to apply for this status since 1 January 2008.
Approval involves meeting extensive re-
quirements regarding reliability, financial
solvency, previous record in meeting rele-
vant legal regulations and the implemen-
tation of certain security standards. By no
means every applicant whether a consignor
or freight forwarder can meet these condi-
tions. An AEQ is therefore considered a
particularly reliable and trustworthy part-
ner in the international goods management
business. By introducing this scheme, the
EU is supporting the efforts of the World
Customs Organisation to guarantee the
safety of the international supply chain at
every stage from the manufacturer of the

goods to the consumers.

Reputation up,

handling times down

Companies do not merely profit from the
high reputation this status accords them;
they also save time because, e.g. the con-
ditions for certain customs simplifications
certificates are considered to have been in-
spected and permanently recognised once
the certificate is granted, so other inspec-
tions are not required. It is also expected
that international companies will make this
status a requirement for their freight for-
warders due to the demanding qualification
tests. In addition, optimisation of process
and internal control mechanisms can also
achieve indirect benefits. These include

fewer security incidents and unexplained

losses of goods. Despite the effort, expense
and the fact that all previously granted cus-
toms simplification certificates continue to
be valid, it could still be worthwhile apply-
ing for the status — or using a freight for-

warder with AEO status.

The new F-class

AEOQ status is valid without time restrictions
in all EU member countries. In the fore-
seeable future it should also receive recog-
nition in non-EU countries such as the
USA, China and Switzerland. The AEO
can be applied for in the following cate-
gories: C “Customs simplification certifi-
cate”, S “Security and safety certificate” and
F “Combined customs simplification/se-
curity and safety certificate”. These differ
in terms of the authorisation requirements
and the concessions associated with them.
The vast majority of CargoLine partner
companies with active export businesses

have applied for AEO-F.

AES and Atl@s
Another completely different topic, al-
though also relating to customs, is Atl@s.
The “Automatisierte Tarif- und Lokale
Zoll-Abwicklungs-System” (“Auto-
mated Tariff and Local Customs
Processing System”) is an IT
procedure run by the
German customs au-
thority in order to auto-
mate and speed up

customs clearance.

With Atl@s,

paper doc- /

uments such as notifications on import du-
ties are replaced by electronic messages in
the EDIFACT format. The registration data
is stored centrally and is available to all the
relevant institutions (auditing departments,
German customs investigation offices, state
financial administration offices etc.). In ad-
dition, data for export statistics is regularly
transferred from Atl@s to the German Fed-

eral Statistical Office.

An important cornerstone for implement-
ing the E-customs initiative is “Atl@s-Ex-
port”, which was introduced in August
2006. It consists of the “AES” (Automated
Export System) and “ECS” (Export Con-
trol System) and is intended to replace the
old paper-based export process for com-
merce on 1 July 2009. CargoLine partner
companies are setting a good example in
E-customs and helping the environment at
the same time: more than half already use
papetless processing of their customs clear-
ance procedures. €

More information is available at

www.zoll.de
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Closing of ranks
at a high level

On 28 May the partners of CargoLine elected a new Advisory Board (see also
page 13). CargoTime spoke with Stefan Seils about his plans as the new Chairman
of the Advisory Board as well as about CargoLine and the market in general.

9 Mr Seils, congratulations on your elec-
tion as Chairman of the Advisory Board!
How did you feel after the result was an-
nounced?

It was a mixture of concern and pride. Con-
cern because of the challenges and respon-
sibility; pride that my colleagues in the
CargoLine family have expressed their faith
in me in this way. And pride also because
I am allowed to represent CargoLine in the

outside world.

Why?

Because CargoLine is one of the really good
partnerships. We can see that in the growth,
stability and quality of the network, the
satisfaction of our customers and also the
fact that, today, CargoLine is perceived dif-

ferently from the way it used to be.

Did it take a long time to persuade you
to stand for election?

No, it is an honour — it’s not something you
say “no” to. For the application to become
chairman, promises were then needed from
my colleagues that they would actively sup-

port me.

What moved you to be nominated?

Three things: an opportunity to participate
in building the future of CargoLine, to in-
fluence important decisions and contribute
to moving CargoLine in the right direc-

tion in the future.

‘What would you like to achieve with the
Advisory Board?
Well, on the one hand, there are the plans

we make ourselves; on the other, there are
changes that present themselves to us from
outside and where all we will be able to do
is react. Under all circumstances, we must
ensure that, internally, CargoLine remains
at least as united as it is today. In the out-
side world, the process of concentration
continues. We have to find the right an-
swers in order to maintain CargoLine as a
homogenous network of medium-sized

companies.

What do expect from working together
with the management?

The role of the Advisory Board is to advise
the management. We will discuss specific
points and attempt to find solutions. And
the more we confront these issues, perhaps
even vigorously discuss them, the more
clearly we will be able to focus on the var-
ious aspects that are necessary in order to
make a decision later. Different viewpoints
about the way ahead can always be accom-
modated as long as everyone is working to-
wards the same goal. This unity is an ad-
vantage: while we are busy dealing with
facts and important questions, other al-
liances are trying to accommodate the dif-

fering aims of their shareholders.

How would you describe the culture of
argument at CargoLine?

It is good and of a high standard — exactly
the way it has to be. It is important to be
able to argue in order to get the best pos-
sible results — and afterwards it is impor-
tant to be able to drink a beer together and

be pleased about what we have achieved.

DSV has taken over ABX. What do you
think will happen now?

We will find out what DSV's intentions
are for the acquired operations in October
at the earliest, now that the relevant mo-
nopolies commissions have just given the
green light. In any case, the long-term
strategies of DSV and also Kiihne + Nagel
have not yet changed: both want to have
their own networks in Germany. Everyone

in the market will have to adapt to that.

Can CargoLine take preventative meas-
ures?

Firstly, CargoLine has long-term partner
contracts and therefore a certain degree of
peace. On the other hand, the responsible
committees at CargoLine must continue
to discuss the question of network devel-

opment as a matter of constant importance.

Stefan Seils, born
1958, became Man-
aging Partner of
the Bursped Group
on 1January 1991
in line with the
family succession.
As well as Bursped

in Hamburg, the group also includes
the two CargolLine operations Koster &
Hapke (Hanover) and the Bremen-
based joint venture BHS (Bursped/
Hartrodt/Schmidt), Bursped Logistik
(international charter business) and
Lorel (Bursped/Wiirfel), which is active
for Mercedes-Benz in Bremen. The fully-
qualified lawyer, who worked for two
years as a lawyer after passing his sec-
ond state exams, is married and has
two daughters.



There is no basic problem if a large group

is a participant in a number of locations.
But there is no question of becoming de-
pendent on a single company either at a na-

tional or international level.

How do you think CargoLine is placed
in comparison to its competitors?

We have an outstanding position compared
to other networks or systems — in terms of
the structure provided by our medium-
sized companies and operating perform-
ance. In the area of IT, we can provide in-
formation that is at least as good as that of
many competitors, if not better. It’s just
that we don't market that aspect as strongly.
In alliances, it is sometimes difficult to put

plans into action as quickly as in a group.

Is that a disadvantage?

Even in a group it is not just a case of press-
ing a button and watching everything slide
smoothly into place. You have to carry the
people with you as well. As a network of
medium-sized companies, we are already
well-positioned in this respect. We also have
good basic speed. Our volume of consign-
ments is increasing and, as you know, it is
only possible to grow if your customers are
satisfied. So the solutions that CargoLine
has been able to offer the market so far

cannot be too bad.

If CargoLine was an animal, what would
it be?

[considers the question for a while] 1 can only
think of one animal that is an outstanding
match for CargoLine: the donkey. Like a
donkey, we are frugal, persistent, tough;

we can dig deep when the chips are down

and, if angered, can also be bit stubborn at
times. [smiles] But essentially we are very
good-natured and amicable. And like a
donkey, the CargoLine network goes about
its work everyday with extraordinary calm-
ness and precision. The quality that we are
achieving in our network at the moment,
with such a low ratio of irregularities and

mistakes, speaks volumes.

How would you describe the typical
CargoLine partner?

The typical CargoLine company identifies
strongly with the network, is well-managed
in terms of quality and processing and op-
erates with a view to sustainable develop-
ment. It is committed to the general cargo
business and sees it as the core business,
which it wants to continue running in fu-
ture with energy and a readiness to make
the necessary investments. The relative size

is a secondary consideration.

What else does the ideal partner need?
Diversity is our strength; the more one-
dimensional we become in any direction,
the greater our vulnerability. I always say
that if CargoLine knew what CargoLine
knows, we would be almost unbeatable. Our
colleagues all operate specific businesses,
which also require a high degree of logisti-
cal expertise and could also be interesting
business propositions — but go completely

unnoticed if we just look at general cargo.

Do you see a future for alliances such as
CargoLine?

Yes, absolutely! I believe that customers
continue to be very interested in receiving

honest, personal service from a local com-

pany. Naturally, CargoLine will have to de-
velop its products in order to continue of-
fering its customers innovative, market-
driven services. Our customers must sce
their transport and logistics needs reflected
in what CargoLine offers and feel that their
consignment has not just been picked up
buct that it is in good hands. That way they
can be sure their own customers are satis-
fied. Transport services are becoming ever
more important for suppliers because their
customers are increasingly paying attention
not only to the quality of the delivered
goods but also the quality of the delivery -

punctuality, completeness, order, etc.

What is your opinion of the “Freight
Transport and Logistics Masterplan”?

As a sector, we can be pleased that politi-
cians are devoting time to this question.
There was a time when we were not valued
in this way and would never have received
this kind of attention. Taken individually,
of course there is much to criticise from
the viewpoint of road-based transport in
these 35 packages of specific measures. But

it also contains many good ideas.

Do you have any final comments?

I really believe that CargoLine is a very
good alliance. Each partner runs his own
company successfully. That means that there
is always plenty of know-how sitting round
the meeting table — and everyone is confi-
dent enough to express his or her opinion.
Sometimes you really have to show what
you are made of, but in the end the result

is always something good. €
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A commitment to actively
protect the environment

Cargoline is the first general cargo alliance to be awarded both quality and environmental certification.

9 The smoothly organised operation of a
freight forwarder and modern environmen-
tal protection are a perfect fit for each other.
CargoLine’s partner companies are the first
general cargo alliance in Germany to prove
this point. Since 1 August of this year, the
alliance has been certified not only for its
quality management according to DIN EN
ISO 9001:2000 including HACCP but
also for its environmental quality in accor-
dance with the international standard DIN

EN ISO 14001.

From paperless clearance, bundling of trans-
ports, route optimisation, avoidance of
deadheads, use of biodiesel and fuel-sav-
ing trucks to driver training courses,
generation of solar energy, waste sep-
aration and biological treatment of
waste water in vehicle washing fa-
cilities — all these practices and
many more have been standard in

our partner companies for years.

This new environmental certifica-

tion now offers a window for the
world to see how we actually operate
and underlines our commitment to ac-
tively protecting the environment. It is a
sensible addition to the re-certification of
our quality management, which was
achieved successfully for the second time
and on schedule. It applies to all partners
in the alliance, many of our partners abroad
and — uniquely — also to affiliated local
freight forwarders. CargoLine holds the
main certificate and the various sub-cer-
tificates are linked to it. The certification
extends beyond the normal services, too, in

as far as the transit times for the premium

products NightLine, NightLine NextDay,
NightLineFix and NightLinePlus are also
certified. Compared to other alliances, this

is a significant advantage in quality.

HACCRP certification also serves to protect
consumers. It guarantees food hygiene stan-
dards all the way along the production and
transport chain. According to this certifi-
cation, CargoLine is permitted to store and

transport packaged food products, e.g. jars,

canned foods, bottles or canisters.

Acting for the environment -
systematically

Building a company environmental man-
agement system is a complex task. It re-
quires the will to improve continuously, to
set systematic environmental targets and
produce clear documentation of structures
and responsibilities. Environmental and
quality management are therefore closely
linked and success is achieved using the
same methods. Both systems are inspected
and evaluated jointly by two auditors every

three years.

Certification is managed by Moody Inter-
national Certification GmbH, the well-
known company based in Ménchenglad-
bach. “At CargoLine, all our products
and services are documented transpar-
ently and verifiably. We offer a uni-
form quality of cross-border service,”
explains Jorn Peter Struck, Managing
Director of CargoLine. Appropriate
structuring and documentation of op-
erating processes helps to make the most

of resources and soften the impact on the
environment. However, it also helps to re-
duce liability risks as well as costs for en-
ergy, water and waste disposal. “We want
to run our business responsibly and min-
imise our environmental footprint. Our
success in gaining environmental certifica-
tion confirms that our efforts are bearing

fruit,” emphasises Struck. €



New product NightLineFix:

How do you deliver
on the specified day?

How do you deliver on the specified day?
Does this ring any bells? You customer calls on
Monday to tell you that he needs his shipment to ar-
rive precisely on Thursday — not Wednesday and not Friday.
It is for exactly these situations that we have created NightLineFix:
you hand over the shipment to us at least two days before delivery is due,
or earlier if you wish, and we deliver it on the precise specified day.

Your advantages at a glance:

¥ Delivery schedules planned to the day (collection at least E R
2 days prior to the specified delivery date)* O K TOB 5 6

» Improved control of the flow of goods

? Relieves pressure on your dispatch area 2. ] -
thanks to early collection 1 c - ‘2_1 L

% Your vendor rating improves 11 5 16

¥ Area-wide delivery 11 '2' o

» High transparency through Track & Trace at package level

* If Cargoline is unable to deliver on the agreed date, the customer only pays for the service actually
provided. Exception: force majeure.




“Am Stiick. Gut.” Right across Europe.

One of our partners is never far away.

? Postcode 0....

L. Wackler Wwe. Nachf. GmbH
01723 Wilsdruff

phone +49 (0) 3 5204/8 283-0

Balter und Zimmermann Spedition
GmbH

07554 Korbuflen

phone +49 (0) 3 66 02/591-0

Finsterwalder Transport und
Logistik GmbH

06112 Halle

phone +49 (0) 345/1228-0

?1....

SPETRA Spedition & Logistik GmbH
Berlin

14979 Grofsbeeren

phone +49 (0) 33701/31-0

Hans Sander GmbH & Co. KG
18146 Rostock
phone +49 (0) 381/6 67 72-0

2050

KG Bursped Speditions GmbH & Co.
22113 Hamburg

phone +49 (0) 40/7 31 23-0

Jeschke Spedition GmbH
21129 Hamburg
phone +49 (0) 40/7 33 54-0

Gaston Petersen Spedition GmbH
24145 Kiel
phone +49 (0) 4 31/69 60 97-0 + 6 9267

BHS Spedition & Logistik GmbH
28197 Bremen
phone +49 (0) 421/59 52-0

?3....

Carl Késter & Louis Hapke GmbH
+ Co. KG

31319 Sehnde

phone +49 (0) 51 32/8 22-0

Spedition Kunze GmbH
33602 Bielefeld
phone +49 (0) 521/5 83 05-0

ABX LOGISTICS (Deutschland)
GmbH

34117 Kassel

phone +49 (0) 561/10 09-0

John Spedition GmbH
36124 Eichenzell
phone +49 (0) 66 59/9 72-0

ABX LOGISTICS (Deutschland)
GmbH

39106 Magdeburg

phone +49 (0) 391/53 78-404

? 4.

Nellen & Quack Logistik GmbH
& Co. KG

41066 Monchengladbach

phone +49 (0) 21 61/6 69-0

BTG Feldberg & Sohn GmbH & Co.
46395 Bocholt
phone +49 (0) 28 71/99 70-0

Heinrich Koch Internationale
Spedition GmbH & Co. KG
49076 Osnabriick

phone +49 (0) 541/1 21 68-0

?5....

TLC Transport & Logistik
Colonia GmbH

50997 Cologne

phone +49 (0) 221/9 36 57-0

Gustav Helmrath GmbH & Co. KG
55543 Bad Kreuznach
phone +49 (0) 6 71/88 08-0

Spedition Balter GmbH & Co. KG
56218 Miilheim-Kirlich
phone +49 (0) 26 30/98 61-0

Leopold Schifer GmbH, Spedition
57290 Neunkirchen
phone +49 (0) 27 35/7 89-0

Schmidt-Gevelsberg GmbH
Internationale Spedition
58332 Schwelm

phone +49 (0) 23 36/4 99-0

?6....

ABX LOGISTICS (Deutschland)
GmbH

63128 Dietzenbach

phone +49 (0) 60 74/3 07-0

KISSEL Spedition GmbH
63811 Stockstadt
phone +49 (0) 60 27/40 38-0

STG Logistik GmbH
66450 Bexbach
phone +49 (0) 68 26/9 35-0

Mannheimer Transport-Gesellschaft
Bayer GmbH

68169 Mannheim

phone +49 (0) 621/3221-0

XX

L. Wackler Wwe. Nachf. GmbH
73037 Goppingen

phone +49 (0) 7161/8 06-0

CargoLine Heilbronn
c/o CargoLine GmbH
phone +49 (0) 60 74/85 08-0

Spedition Kunze GmbH
76131 Karlsruhe
phone +49 (0) 7 21/37 21-0

KLUMPP + MULLER Kehler
Kraftverkehr GmbH & Co. KG
77694 Kehl

phone +49 (0) 78 51/87 00-0

ABX LOGISTICS (Deutschland)
GmbH

77933 Lahr

phone +49 (0) 7821/99 68-0

Maier Spedition GmbH & Co. KG
78050 Villingen

phone +49 (0) 77 21/2 08-0
Hermann Maier Spedition KG
78224 Singen

phone +49 (0) 77 31/8 28-0

A.S. Speditions-GmbH
79585 Steinen/Baden
phone +49 (0) 76 27/7 02-0

? 8.

Hinterberger GmbH & Co. KG
Spedition u. Logistik

84503 Altotting

phone +49 (0) 86 71/50 64-0

ABX LOGISTICS (Deutschland)
GmbH

85716 Unterschleiffheim

phone +49 (0) 89/3 17 08-0

Honold International GmbH
& Co. KG

86444 Affing-Miihlhausen
phone +49 (0) 82 07/96 06-60

Lebert + Co. GmbH Internationale
Spedition

88255 Baienfurt

phone +49 (0) 7 51/40 01-0

Franz Lebert + Co. Intern. Spedition
GmbH + Co. KG

87437 Kempten

phone +49 (0) 8 31/7 02-0

Franz Lebert + Co. Intern. Spedition
GmbH + Co. KG

89155 Erbach

phone +49 (0) 73 05/1 74-0

9.

Amm GmbH & Co KG Spedition
90451 Nuremberg

phone +49 (0) 9 11/6 42 58-0

Streit cargo systems GmbH
93083 Obertraubling
phone +49 (0) 94 01/96 29-0

Georg Grafyl GmbH Spedition
94447 Plattling
phone +49 (0) 99 31/91 57-0

amm logistics GmbH
95176 Konradsreuth
phone +49 (0) 92 92/9 58-0

Schiflein Spedition GmbH
97520 Réthlein
phone +49 (0) 97 23/90 69-0

? International partners connected

to the hub

G. Englmayer Spedition GmbH
A-2333 Leopoldsdorf near Vienna
phone +43 (0) 223 57 30 73-0

G. Englmayer Spedition GmbH
A-4600 Wels
phone +43 (0) 7 24 24 87-0

Jobstl & Co

Logistik und Transport GmbH
A-8142 Wundschuh

phone +43 (0) 31 35501-0
Transport GILLEMOT N. V.
B-1910 Kampenhout

phone +32 (0)16 66 47 00

INTERFRACHT-TOLIMPEX AG
CH-4132 Muttenz
phone +41 (0) 61378 18 18

Lebert AG Internationale Spedition
CH-8280 Kreuzlingen
phone +41 (71) 677 22 00

Spedition Maier AG
CH-8262 Ramsen
phone +41 (0) 527 42 81 00

SETTO spedition a.s.
CZ-251 01 Ricany Jazlovice
phone +42 02 22 80 22 22
SETTO spedition a.s.
CZ-627 00 Brno

phone +42 02 22 80 22 22

Otto Hansen & Co. als
DK-7100 Vejle
phone +45 79 4299 99

Englmayer Hungdria Kft.
H-2051 Biatorbagy
phone +36 23 53 08 70
Brigl Spedition

1-39100 Bozen

phone +39 047124 6111

GRUBER Logistics SpA
1-35127 Padua
phone +39 049 8 28 70 00

GRUBER Logistics SpA
[-37139 Verona
phone +39 045 8 51 55 00

Larioexpress Forwarding & Logistics Srl
1-22070 Montano Lucino (CO)
phone +39 03133891 11

Rotra Forwarding BV
NL-6984 AA Doesburg
phone +31 (0) 3134801 99

Labatra Sp. Z. o. o.
PL-43-187 Orzesze-Zawisc
phone +48 (0) 32 32 41 940
Geodis UK Ltd.

UK-High Wycombe,

Bucks HP12 3TW

phone +44 (0) 14 94 44 65 41

Cargoline

LogisticsNetwork

CargoLine GmbH
Waldstrafle 37/18

D-63128 Dietzenbach

Phone: +49 (0) 6074/85 08-0
Fax: +49 (0) 60 74/85 08-30
Email: info@cargoline.de
Internet: www.cargoline.de



